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1. Report from the Chair 
 
Introduction 
 
This is the annual report required under charities law. It was presented at the Annual General 
Meeting held on 25 October 2014 and a copy in PDF format may be downloaded from the 
website www.foph.org.uk.  
 
General situation 
 
The charity is managed by the following Trustees elected at the AGM held on Saturday 26 
October 2013: 
 
Peter Driscoll – Chair and acting Treasurer 
Jenny Etienne - Trustee 
Trevor Gibson-Poole – vice-Chair 
Bill Martin – Membership and Events Secretary 
Francis Parfrement – Secretary 
 
While its financial position remains strong and membership remains in the hundreds the 
charity had a disappointing year. Requests for funding from the management of the Local 
Nature Reserve (the RSPB) totalled only £3850, membership continued its slow decline and 
participation in events was sporadic.  The Trustees attribute this disappointing outturn above 

http://www.foph.org.uk/
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all to the difficulty the RSPB has in identifying projects for immediate implementation.  For the 
year in question legal uncertainties have prevented work that involves surface disturbance in 
the landfill area and medium- and long-term projects such as the provision of replacement 
toilets at the Visitor Centre have had to shelved.  In these circumstances, it is difficult to raise 
new funds although in the long run we know that very substantial sums will have to be spent to 
upgrade the visitor facilities and as a result of proposed sea-defence works. 
 
Our Constitution provides for a total of seven Trustees but at the 2013 AGM only five 
candidates presented themselves for election.  Subsequent appeals for members to fill the 
posts of Secretary and Treasurer respectively have yielded no results.  The outcome has been 
that the Chair has acted also as Treasurer and our temporary Secretary has become permanent 
– unless things are improved at the AGM.  There is no need for me to spell out the strong 
desirability of increasing the membership of the committee. 
 
In other respects the charity has been fully compliant with charities law and in accordance with 
our Constitution we have had our annual accounts independently examined. An Annual 
General Meeting was held on Saturday 26 October 2013. Six Committee meetings were held in 
the year to 31 March 2014. 
 
Peter Driscoll 
 
 
2.  Treasurer’s report 
  
The Treasurer, Michael Cox, resigned in August 2013 and there being no other Committee 
member willing to act, the Chair, Peter Driscoll assumed the role of acting Treasurer. 
 
The new accounts format presented at the 2013 AGM met some criticism not least because, by 
definition, no ‘previous year’s comparable’ numbers were displayed.  The acting Treasurer met 
one of the critics and various changes have been made to the accounts format that should 
make the 2013/2014 accounts more accessible. A simplified version has been distributed and  
the full 8-page version is available on the website. 
 
Total income of almost £4000 is higher than the previous year, partly because interest on a 
fixed-term deposit is reported only when credited to the account and partly because we were 
able to recover income tax on much of our income under ‘Gift Aid’.  Members should be 
warned that the highest rate of interest now available to the charity has since fallen to 1% per 
annum so the windfall will not happen again. 
 
In response to requests for funding the Friends donated £3850 to the RSPB, including the cost 
of replacing the wooden steps at Church Norton.   
 
Of the funds on hand at 31 March 2014 £25000 is invested for 1 year, some £10000 for 7 days, 
and £4500 on demand.  The respective rates of interest we are earning are 1 per cent, 0.4% 
and nil. 
 
Peter Driscoll 
Acting Treasurer 
 
3. Membership 
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Membership at 31 March 2014 totalled 335 Friends which is made up of 154 annual memberships as 

well as 87 Life or Honorary Friends. These figures represent a reduction of 23 memberships since last 

year, with an additional 10 new members joining since last year's AGM. 

165 Friends use email (70%) and receive monthly e-newsletters updating them on developments and 

activities at the Reserve. This has enabled us to reduce our administrative costs in respect of printing 

and postage. 

The website now has a News Update section which gives the latest information and has a facility for you 

to make comments. There are also links to other websites, RSPB Pagham Harbour, The Pagham 

Blogger and the Sussex Ornithological Society. This resource does not receive many visits and the blog 

has yet to receive a comment! 

77 Friends (30%) do not have access to email, but have received a paper version of Harbour Flyer 4 

times during the year. Most of our annual Friends made an additional donation to cover the additional 

costs of printing and postage. 23 Life members have yet to acknowledge that they are receiving our 

correspondence and will now be removed from the circulation list. 

 

Bill Martin 

Membership Secretary  

 

4. Events 

This year we held 6 events for Friends, advertised within the RSPB Events programme. - 3 walks, 2 

Beach Cleans and a Salthouse Sundown as well as the birthday party to celebrate 50 years as a local 

nature reserve.  

The committee of the Friends decided not to hold an Open Day this year as the previous year took a 

disproportionate amount of time for too few individuals to organise in relation to the income it generated. 

The Friends had a high profile at the Birthday Party, displaying the timeline showing the development of 

the reserve from 1964 to 2014. 

 
Bill Martin 
Membership Secretary. 
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Recent developments 
 

1. Sea defences 
2. Proposed bursary scheme 
3. RSPB Reserves Strategic Change Programme 
4. Proposed Memorandum of Understanding 
5. Stop Press –Funding questions 

 
 
 
 
 
 
 
 
 
 
Sidlesham 
September 2014 


