
 

 

 

 

 

 

 

Memorandum of Understanding 
 

between the Royal Society for the Protection of Birds (RSPB), The Lodge, Potton Road, Sandy, 

Bedfordshire SG19 2DL, registered charity in England and Wales number 207076 and in Scotland 

SC037654, 

 

and Friends of Pagham Harbour, Old Malt House, Mill Lane, Sidlesham, Chichester, West Sussex, PO20 

7LX, registered charity in England and Wales number 1000136, 

 

relating to the management and development of RSPB Pagham Harbour Local Nature Reserve, Selsey 

Road, Sidlesham, Chichester, West Sussex, PO20 7NE. 

 

1. Background 

 

In February 2012 the RSPB took over management of Pagham Harbour Local Nature Reserve (LNR) from 

West Sussex County Council, who remain a partner in our work. Friends of Pagham Harbour (abbreviated 

to FoPH hereafter) is an independent charity dedicated to the LNR. Formed in 1976, its Objects are ‘For 

the benefit of the public to conserve and assist in the conservation of all forms of wildlife, flora and 

fauna...and to advance the education of the public in all flora and fauna and all matters relating to the Nature 

Reserve’. The RSPB is committed to working with and promoting the role of FoPH for the overall benefit of 

the Harbour. 

 

a.   The Vision 

 

Pagham Harbour remains an important wetland nature reserve in a distinctive landscape, and an important 

place for local communities and visitors to enjoy. 

 

b.   The Aim 

 

To work in partnership to maintain, and where possible, improve and extend, the habitats and landscape 

at Pagham Harbour LNR to ensure they can continue to support some of the most important wetland bird 

populations and wildlife in southern England. Alongside this, to engage with a greater proportion of visitors 

and the local communities through offering an improved visitor experience and running a programme of 

engaging outreach activities. 

 

2. Subject of this memorandum 

 

2.1 The subject of this memorandum is the organisation of an informal partnership in order to facilitate the 

effective management and development of Pagham Harbour LNR. Nothing in this document is intended to 

create any legally binding relationship among the parties (with the exception of clause 7 relating to 

confidentiality) or a partnership at law. The obligations and resources enumerated shall be interpreted 



broadly and the omission from the document of any activity or subject matter shall not of itself imply an 

intention of the parties to exclude it. 

 

2.2 The principle of utmost good faith applies to the terms of this memorandum.  

 

3. Obligations 

 

The RSPB will: 

 

 Work closely with and support FoPH, recognising their long history of involvement at Pagham 

Harbour. 

 Maintain effective systems of disseminating information through e-updates, attendance at FoPH 

committee meetings as required and inviting FoPH to relevant local and/or regional meetings where 

appropriate. 

 Help FoPH to remain visible, active and viable through the inclusion of relevant information in 

reserve publications and, where appropriate, press releases and online fora e.g. blogs and local 

group websites. 

 Ensure that FoPH has an effective space to promote itself within the Visitor Centre. 

 Help FoPH identify and approach local grant-giving bodies, as appropriate, to support its 

fundraising efforts. 

 Support the delivery of all projects* with expertise in lifelong learning, volunteering, training, 

conservation science, public affairs and project management from the reserve team, SE office and 

HQ. 

 * To include academic studies sponsored and/or commissioned by FoPH where access to the 

Reserve or staff is necessary or desirable. 

 

The FoPH will: 

 

 Support the RSPB to undertake those projects which have been agreed in the Reserve’s 5-year 

management plans, which will be communicated to FoPH on a regular basis, as above. 

 Provide voluntary assistance to the reserve team in the running of public engagement events, 

wildlife monitoring work and practical conservation work. 

 Disseminate relevant information to the FoPH membership base. 

 Provide counsel on matters related to its Constitution. 

 Recognise the RSPB’s right to implement certain projects and activities that are within its right to 

do so as detailed in the Service Level Agreement with West Sussex County Council. 

 Maintain appropriate records relating to any external grants sourced by the FoPH for projects and;  

 Fulfil the monitoring and reporting requirements of any external grants sourced by the FoPH for 

projects.  

 

4. Resources 

 

The RSPB will provide: 

 

 Use of the reserve’s education room for FoPH meetings where possible, subject to availability. 

 Space within the Visitor Centre for FoPH to promote itself. 

 Limited use of the RSPB logo, subject to RSPB’s approval at all times. 

The FoPH will provide: 



 

 Financial assistance, as and when appropriate and able to. 

 Voluntary assistance with community engagement and practical conservation work. 

 

5. Structure and Function 

 

Projects at Pagham Harbour LNR will be carried out by RSPB staff based at the site, in conjunction with 

volunteers and external contractors as appropriate, with support from RSPB staff from the SE office and 

HQ. The RSPB’s Regional Fundraising Officer will act as the main point of contact for the FoPH, with a 

Senior Project Fundraising Officer having overall oversight of the fundraising requirements of the reserve. 

The main point of contact for local Reserve-based staff will be the Pagham & Medmerry Site Manager. The 

Chairman will act as the main point of contact for all communications at the FoPH. 

 

6. Liability and indemnity  

 

Each party shall be fully responsible and liable for their own actions and inactions and the parties agree to 

indemnify one another against all direct or indirect liabilities, cost, claims, demands, damages, expenses 

or loss arising out of or in connection with those actions or inactions. 

 

7. Confidentiality 

 

Each party shall keep secret and strictly confidential all confidential information disclosed to it (including to 

its employees and agents) as the receiving party by the other disclosing party and shall not disclose such 

information to any third party or use it for anything other than the purpose as set out in this memorandum 

without the prior written consent of the disclosing party or by requirement of law or a governmental body, 

authority or court. 

 

The provisions of confidentiality shall not apply to any information if it is in the public domain otherwise than 

by breach of this memorandum, demonstrably in the possession of the receiving party prior to disclosure 

or obtained from a third party who is free to disclose such information without restriction. This clause shall 

be legally binding upon both parties and shall continue in force for 5 years following the cancellation of this 

memorandum. 

 

8. Intellectual Property 

 

RSPB shall grant permission to FoPH to allow limited use of the RSPB logo, its registered trademark, on 

the FoPH website, emails, paper publications and events. All such use of the RSPB logo shall be solely for 

the duration of the term and for the purposes of carrying out the obligations of this memorandum and shall 

be subject to RSPB’s approval at all times. 

 

All rights and title of ownership shall remain exclusively vested in the RSPB and this memorandum shall 

not be taken to indicate any transfer of such rights or title. 

 

9. Dispute Resolution 

 

The parties shall use reasonable endeavours to resolve any dispute or claim arising in connection with this 

memorandum by prompt discussion in good faith at managerial level appropriate to the dispute. 

 

10. General 



 

 No variation of this memorandum shall be valid unless it is in writing and signed by each of the 

Parties. 

 Neither Party will do anything that is or could be construed as being detrimental to the name and/or 

reputation of the other Party. 

 A party who is not a party to this memorandum has no right under the Contracts (Right of Third 

Parties) Act 1999 to enforce any provision included in this memorandum. 

 This memorandum shall be valid from 1st January 2015 and shall continue in force until cancelled 

by written agreement between the Parties. 

 

11. Signatures 

 

The following Party representatives accord with this memorandum and agree with the vision, aim and 

obligations. 

 

 

RSPB 

 

Name  ..................................................... 

 

 

Signature .....................................................  Date .................................... 

 

 

FoPH 

 

Name  ..................................................... 

 

 

Signature .....................................................  Date .................................... 

 


